Skagit/Whatcom Counties Resource Advisory Committee Meeting

February 6, 2002 9:00, am – 5:00 pm
Present:  Roll call from sign-in sheet
Meeting came to order at 9:07 am.  Penny Sundblad (facilitator) discussed housekeeping items, logistical items, and an overview of objectives of the meeting.  

Meeting behaviors established:  Members added to the list of standard meeting behaviors to include respectfulness, avoid interruptions, punctuality, good listening, supportive to comments.  

Welcome by Jon Vanderheyden and Ted Anderson, Skagit County Commissioner.

Ted Anderson thanked group for supporting their community.  Thinks this is an opportunity for partnership within the community.  He gave an overview of the 25% fund, the rural community relationship with the FS.  With the environmental concerns of the past decade, the relationship has deteriorated.  This is an opportunity to renew those relationships.  Focus of the partnership is to focus on Title II funds.  This opportunity to use Title II funds could result in future opportunities congressional funding.

Jon Vanderheyden gave an introduction to the group, briefly discussed FACA (Federal Advisory Committee Act), and presenting the agenda for the day.  (See agenda for details).  He explained role as DFO  (Designated Federal Official) is to help the group to work through processes, and but as part of the RAC.  He gave an overview of project proposal procedures.

Penny Sundblad conducted a short ice-breaker to allow members to get to know each other.  Members discussed their background, their favorite spot on the National Forest, some issues that are of special interest to them.  

Jon introduced staff and public outside the committee.

John Phipps explained the Secure rural Schools and community Self-Determination Act using a PowerPoint presentation.  The revenue once known as the “Twenty-five Percent Fund” has been reduced by about 90 percent.  The 2001 Payments to Counties Act is a way to continue this funding.

The RAC will review and recommend Title II projects to the Forest Supervisor for approval.  

RAC membership is divided into 3 diverse sub-groups of various interests.  The committee is made up of 15 people each.  Jon Vanderheyden is the Designated Federal Official for the RAC.  

Ted Anderson—Skagit County passed a resolution to designate 25% funding for Title III, with a caveat, the money is specifically designated for programs, such as Search and Rescue.  The rest of the money is Title II money, which he feels that it is within the spirit and intent of the law.   There is a strong push for accountability of the funds.  Ted is committed to track the 25% Search and Rescue funding to see where the money is used.  If there is funding leftover, it could be rolled over into the Title II fund.  

The 3 years the county chose as high-three receipts to counties were 1989, 1990 and 1991.   

The county has a strong commitment to retain a strong connection with the Forest Service. Ted wants try to keep the funding ongoing beyond 2006.  

RAC guidebooks and handout materials.  

Handouts include:  The Act, Bylaw examples, charter, FACA, List of other RACs in Washington and Oregon, Flow charts of payments to states, Title II project submission form, and examples of proposed projects.

Roles and responsibilities of the RAC, DFO Counties, Committee Chair, Forest Supervisor 

DFO – Will submit an annual report to congress. For the length of the three-year charter, the DFO will coordinate new memberships; news releases and federal register notices for meetings, maintain official files, mailing lists, and travel reimbursement.

Counties – Agreed to host meetings, provide meeting room, directions, parking, coffee and snacks, provide an official note taker, coordinating news releases, and assist in filling vacancies.

Committee Members – Review proposed Title II projects, early and continuous coordination with agencies.  Provide opportunities to citizens, organizations tribes, agencies and others to participate in the process.

Committee Chair – Approve requested excused absences by committee members,

notifies in writing when member has missed 2 meetings unexcused that their position is vacant.  Contact replacement member to take the place of individual removed from committee.  Conduct all RAC meetings, facilitate arrangement of phone conference set up at any RAC meeting, determines how and when general public statements are presented at meeting, approve minutes.

Forest Supervisor – Approve proposed projects, ensures consistency with the Forest Plan, ensures that resources are available to complete the project, ensures projects are within the authorities available.  

Discussion of By-Laws

By-Laws are optional, but must be consistent with the Act.  

Replacement members are a functional member, but not allowed to vote. They are not allowed proxy votes in absence of a member.   Replacements are used when the member is no longer on the committee.  Question arose whether replacements as actual members of the committee, is also only allowed 2 missed meetings and still be part of the RAC.  Need to look this up in the Act, but assume that the same rules apply.

Jon showed an example of the Olympic Peninsula By-Laws.  Items of concern are facilitation needs and administrative costs.

Line 6 c:  Jerry commented on the purpose of 2 consecutive meetings missed would prevent member from being up-to-date and well informed.

Question about the chair voting status according to parliamentary procedure.  The RAC can decide upon chair voting ability.
Conflict of interest disclosure-need to decide how to handle.  It is key to disclose the member’s special interest in the project and decide whether abstaining from voting is appropriate. 

8 a:  Question about quorum.  The recommendation is 8 members in the Olympic Bylaws, if eight members are not present, voting members can call in to vote.  Need to have further discussion regarding quorum size.
8 c: Project submission dates time frames – needs further discussion.  

8 e: Need to decide how the counties separate Title II funds are spent.  Money can be spent all in one county, split between counties.  County will evaluate projects individually, unless otherwise requested by all counties involved.  The RAC will make the decision.  A suggestion from Jon that the RAC works in coordination with the counties.  

12:  Projects are subject to many laws and regulations.  This year’s projects would likely be implemented only if the NEPA process is already completed.  Because of the timeframe and resources that the NEPA process requires, it is not possible to implement projects that have not already gone through this required assessment.  The cost of NEPA for future projects will have to be considered by the RAC.  The Forest may not be able to fund the work, if the project is not already in the planning process for that FY.  

Jerry – administrative appeal regulations are not required for RAC recommendations.  

Appeal resolution is delegated authority by the Secretary of Agriculture, to the Forest Supervisor.

Lunch Break

Meetings – When and Where Would the RAC Like to Meet?
Group discussed, logistics, including note taker, facilities, and administrative work.  Some felt that the chair shouldn’t be in charge of all of these details.  The Forest Service is limited in funding for these items.  The RAC needs to discuss how to provide these services.  The RAC can propose to contract the facilitation through project proposal.  Eron felt that down the road, there may not be a need for a facilitator after the first meeting.  There was some agreement on this, but not formalized. 

Election of Chairperson

Open discussion for a chair.  Randy recommended a vice-chairperson.  Others members agreed.  

Elaine H? nominated Jeri Krampetz as chairperson, Barbara Swanson nominated Jerry Hunter.  Gordon nominated Eron Berg.  

Discussion:  Randy asks if any of these people want to be chair?  

Duncan moved to close the nominations.   Motion passed.

Jeri Krampetz accepted the nomination, Jerry Hunter declines, Eron accepted the nomination for vice-chair.  

Ed Goodman  moved to accept the nominations of the two willing candidates for chair and vice-chair.  Motion passed.

Chairperson Jerry Krampetz took the lead in the meeting.

Staying Connected

Nearly all of the group has e-mail access for staying connected.  Hard copy will be available for those who don’t.  

Personal information – Office numbers and address are okay.  Some need to be able to share home phone number but not necessarily address.  The number is to remain amongst the group, but it is not for public knowledge. Jerry suggested a group e-mail setup to send e-mail to all.  

Flow of Work: For 2002 projects, Jon suggests that projects are submitted for the next meeting.  The projects for 2003 should be submitted by June 1,2002 which is a more ideal timeframe, with projects selected by August 30 and review, recommended by September 30.?????
For projects FY 2004 and after, submit projects by April 1, then follow the review/recommendation time frame as in 2002 and 2003.

WASAC Tom, explained some of the problems with the legislation being lack of knowledge or understanding of what it means.  PILT money is part of the confusion. 

NEPA Overview

Jon V. discussed time constraints of NEPA and Federal Laws and Regulations.  Completing an environmental assessment can vary 1 to 12 months, depending upon the complexity of project.  Endangered species act 1-4 months for consultation, Cultural resource consultation can take 1-4 months.  Survey and Manage species (from the NW Forest Plan) can take up to 9 months to survey.  Design and Layout time up to 6 months, and contracting 1-3 months.  

Projects can be contracted out in most cases, depending on complexity.  Forest Service overhead costs run approximately 18% on average.  

Next meeting date:  Scheduled for February 21, group agreed to alternate meeting location between the two counties.  Need to schedule next meeting in March, likely need to meet monthly due to the time constraint this fiscal year.  There are some projects that are available for this year.  

Concern:  Logistics for parking at Whatcom County courthouse, need to check on parking passes.  

Jon feels that meetings will possibly take all day long depending upon how many projects the group looks at, whether there will be presentations at the meetings, and other business items that need to be cleaned up.  The meetings may shorten later on as the group becomes more established.  Projects could be submitted prior to meeting for review by the RAC in order to shorten meeting time.

The group may want to consider taking an active part in Title III recommendations.  The county administrative staff is open to this, may want to discuss with the county council.  

The chair suggested that the dates the committee is available for future meetings be tabled to a later time, and sent via e-mail to the group.  

What is happening on the National Forest

Jon gave an overview of the Forest Service history and current issues, partnerships, and activities in the Mt. Baker-Snoqualmie National Forest and the Mt. Baker Ranger District.  

Questions:  Does the FS get revenue from rafting operations?  There is revenue to the treasury from the Special Use Permits issued on the National Forest.

Is there an option for the Forest Service to turn roads into trails to provide hiking?  Money is an issue as far as maintenance of trails as well as roads.  Some of this type of work has taken place in the past.  Trail maintenance is not necessarily less expensive than roads.  Specific interest was expressed in lower-elevation trails for people who are unable to hike in steep terrain, or where horses could be ridden where they are elsewhere are not allowed.  

Has the MBS begun roads analysis?  MBS has set some groundwork for roads analysis over the past several years, we are beginning to pull together some of the data, but we are missing some terrestrial detail which is a component that needs to be addressed.

Question to John P. regarding intent of Title II.  John feels the objective of the Forest Service working with the RAC on this funding, helps decide what is best for the land, to move the FS closer to the people, and utilizing outside creativity in managing the land.

Administration of the Forest has taken a direct hit from lack of timber money, and is forced to be supported by other areas, recreation, etc…The FS is given little latitude where their funding can be spent (congress) Roads analysis affected by funding issues.

Roads analysis, when completed, will determine at what level of maintenance a road requires.  Decommissioning needs would also be determined, using the public involvement (obtained six years ago) to determine what roads the public would like to keep open or decommission.  There is some money for decommissioning, however, it is limited as well.   Some roads were changed to trail tread. One problem with road treatment is that the public does not understand the cost associated with pulling culverts and sidecasting roads.   

Project submissions form

Forest Service staff is willing to work with the RAC to get the forms completed for submission.  Title III format will be similar to the Title II form and is available online.

Examples of projects on the Mt. Baker District include dispersed and garbage cleanup, road repaving, trail work, Japanese Knotweed removal, etc…

Projects vary from being general in nature, to restoration needs, safety needs, and trail maintenance needs.  

The group was provided with examples of completed forms to use as an example for people who may wish to propose a project.  

Project Prioritization   

Need to develop a criteria for prioritizing projects, which meets the Act, federal laws and regulations, and consistent with the Forest Plan.  

As an example Jon provided a criteria outline as the following:

The project will improve:

· The maintenance of existing infrastructure

· Roads

· Trails

· Buildings, etc.

Implement stewardship objectives that enhance forest ecosystems, water quality, land health

Project analysis (NEPA) is complete, or is to be funded by the agency or if requested funded with Title II funds with RAC’s approval.  

Does or Is the Project 

· Use Partnership funding?

· Consistent with Watershed Restoration Committee criteria?

· Cost effective?

· Have a high Probability of success?

· Serve a large Forest user base?

· Exemplifies county/forest partnership?

· Help Implement Forest plan?

March Meeting Date 

March 14 is the best date for meeting in March (location to be announced), needs to be advertised in the Federal Register 15 days prior.  April Meeting on the 11th at 9:00 will be in Whatcom County.  

Bill Reinard requested and will be excused from attending the next two meetings (February and March?).
Decisions on Bylaws

The chair asked if the group like a sub committee or vote as a group?  As a group at the next meeting, the group will review and make recommendations in the meantime.  

Prioritizing:  May be some other options for prioritizing projects, Jeri will bring those examples from IAC?  To share at the next meeting.

Project Process  

Discussion will take place at next meeting.

Public Comment

No public comments

Meeting adjourned 1450

Cindy White -- Scribe

