Mt. Baker – Snoqualmie Resource Advisory Committee

April 11, 2002

Resource Advisory Committee Chair Jeri Krampetz called the meeting to order at 9:00 a.m. in the Whatcom County Courthouse Multi-Purpose Room, 311 Grand Avenue, Bellingham, Washington.

Present:

GROUP A

Charles Morton

Bill Vaux

Tom Westergreen

GROUP B

Barbara Swanson

Al Craney

Mark Langston

Jeri Krampetz

GROUP C

Dan McShane

Eron Berg

Elaine McRory

Absent:

Charles Eggert

Duncan Howat

Randy Bartelt,         (Replacement member)

Gordon Scott

William Reinard, (Replacement member)
Ed Goodman

Gerald Hunter

Thomas Sheahan, (Replacement member)

Also Present:

Ron DeHart, USDA Forest Service Public Affairs Officer

Linda Harduar, Whatcom County Executive’s Office

Bill Whitson, USDA Forest Service

Bonnie Childs, USDA Forest Service

Review: Bylaws, Prioritizing Projects, Minutes

Berg moved to approve the March 14 minutes with an amendment to the dollar amount for the SKY project to $40,500.  

Craney seconded the motion.

Motion carried unanimously.

Title II project review, discussion and voting, feedback on unfunded projects

There were no changes to the screening criteria or the prioritizing criteria.

McShane stated the amended Baker Lake project proposal is to fix the paved portion that was damaged this year.  Krampetz stated the new proposal is to replace the damage at Shannon Creek.  They are going to get funding for that from a different source, and come back in the next funding cycle.  The amount was changed to $33,750.  

Krampetz stated the Suiattle Road project sponsor didn’t want to go in there unless they had sufficient funds.  If ranked this way, the project would be short of funds.  

Berg asked what happens if the funds aren’t allocated this year.  DeHart stated that is a good question.  There is pressure to use the money this year.  

Whitson stated he didn’t know if the Suiattle Road project sponsor could come up with other funding sources.  Timing has more to do with it than anything else.  The Act says that unallocated money goes back to the local resource advisory committee (RAC).  In some of the places, they’ve allocated money knowing those projects can’t go forward until they find other funds.  If funds are allocated to the project, it might make it easier to find other funds.  

McShane stated the Baker Lake project change has changed his priority.  It makes sense to repair the type of damage on the paved section that is heavily used.  He would now probably rank the project higher.  

Berg moved to support the Baker Lake project at the requested amount of $33,750, the Gee Creek project at the requested amount of $67,500, and the SKY Education project at the requested amount of $40,500, with the remaining $48,600 allocated to the Suiattle Road Repairs.  

Vaux seconded the motion.

Gee Creek Road Erosion: Westergreen asked if the Gee Creek project includes abandoning roads.  McShane stated three miles of roads would be closed.  

Craney stated there are environmental and fish issues, which is why he ranked it highly.  There is also a good cost share provided by the proponent.  

SKY Education: Swanson stated the SKY Education program is the most important project for her.  It has a wide user base, benefits at-risk kids, has educational and restoration components, and both Skagit and Whatcom counties benefit.  Craney stated he also ranked it highly.  Work is done on trails, and the project is very critical for these kids.  It is an opportunity for the kids to accomplish something meaningful.  

Morton asked how kids are identified to participate in the program.  Krampetz stated school counselors refer the kids.  The program is for at-risk and low-income kids.  McRory stated the project has a high social and humanitarian value.  Beyond that, the cost savings to the public in terms of salvaging the kids is invaluable.  She would rank the project higher than she did before.  Krampetz stated it costs $70 per day for a SKY student.  Incarceration costs from $125 to $210 per day.

Baker Lake Road Repair: Morton stated he saw the area that was damaged.  It will be a problem during the summer when the road is traveled more heavily.  He asked if it could be repaired prior to the season.  Whitson stated the work could be done relatively quickly.  Until a National Environmental Policy Act (NEPA) report is done, they don’t know if there are any wildlife or environmental concerns.  Morton stated the urgency for funding is removed if they don’t repair the road until the fall.  Berg stated that if the repair isn’t funded, they can’t begin to go through the process until next year at this time.

Westergreen stated he ranked it highly because of the amount of use by the public in this area.  Vaux stated he talked to several businesses in Sedro-Woolley that want it funded, even though the project is located in Whatcom County.

Suiattle Road Repairs: Swanson stated safety issues were brought up, but there have not been a large number of accidents.  The project claims to have ecological benefits, but that hasn’t been demonstrated.  If the work were to take place, there is a question on how long the repairs would last, considering the wet location.  Compared to the other projects, she didn’t rank this very high.  

Morton stated his concern is that the culverts aren’t replaced, so they end up with the same sort of damage in future years if they aren’t taken care of.  Westergreen stated they have been maintaining this for about ten years.  They are at the point where they’d like to make the culverts permanent rather than do continual maintenance.  DeHart stated they are trying to meet State Department of Ecology (DOE) standards on water quality.  Craney stated he had asked if there was a water quality issue, and was told there was not.  Therefore, he ranked it lower, and he ranked the North Fork Chinook Acclimation project higher.  McShane stated the road problems are going to get worse in the future.  There are drainage issues.  Now it’s more of a recreation road than a truck traffic road.  Langston stated he has a problem with so many road projects at the top of the list.  Distribute the funds over a broader range of projects.  McRory stated the North Fork Chinook Acclimation project should be ranked higher even though it’s all in Whatcom County, because it directly affects a fish population that has just been brought back from the brink and has a strong educational component.  Craney stated several million dollars were spent in Skagit County on upstream habitat that these fish would access.  Even though the project is in Whatcom County, the rest of the drainage area is through Skagit County and then back into Whatcom County.  This project should rank higher than the Suiattle Road Repair project.  Vaux stated it is not appropriate to spend Skagit County money exclusively in Whatcom County.  

Restoration Planting Maintenance:  Morton stated $310,000 is dedicated to the project so far.  Mowing is required to continue any chance of survival.  What bothers him is that not funding this project would cause mortality of the seedlings planted in the last three years.  There is a five-year cycle for the trees to survive.  McRory agreed that they should support the project if current funding will go to waste.  Westergreen stated he has a problem with taking public money to buy private lands.  The planting wasn’t done very efficiently.  Some of the things were done for feel-good reasons rather than to get something accomplished.  He does not want to put money into something that still has a chance to fail.  Swanson stated they could fund the project this year to see if it becomes successful.  If so, they can continue to fund it next year.  Krampetz stated the project would help eradicate noxious weeds.  

Skagit Ridge Runner:  Krampetz stated they’ve chosen the Glacier Creek area.  This project will provide for someone to be in the area for the summer.  DeHart stated the Forest Service budget requires them to reduce the number of backcountry and wilderness rangers.  This project will address that shortage.  Krampetz stated the project would provide public education.  The area is in the grizzly bear habitat recovery area.  Swanson stated one of the top issues with the Mt. Baker National Forests is recreation versus the ecosystem and wildlife.  This project addressed that issue.

LSR Non-Commercial Thin:  McShane stated he ranked this project second.  He can’t image the Forest Service ever getting the money from Congress to do this.  It is not a commercial thin.  It will speed up recovery of the forest and create habitat, which has a broad benefit.  In the 1980s, the area was identified for creating habitat.  That area takes the pressure off private timber landowners.  It is good habitat for endangered species that doesn’t exist otherwise.  It might put timber workers to work.  Westergreen stated it is a good project.  When ranking with these other projects, this project just seemed to rank lower.  

Skagit River Guide:  Berg stated it is a great partnership with the Park Service.  However, the project was clearly ranked last.  Langston stated there is an educational component.  

Westergreen moved to amend the motion to remove the Suiattle Road Repair project from the motion.  There is agreement on the first three items.

Langston seconded the motion.

Motion to approve the amendment carried unanimously.

Berg restated his motion, as amended, to approve the top three projects at their requested levels: the Baker Lake project at the requested amount of $33,750, the Gee Creek project at the requested amount of $67,500, and the SKY Education project at the requested amount of $40,500.

Motion carried unanimously.

Berg moved to fund the Skagit Ridge Runner program in the amount of $13,500, the Skagit River Mapping Guide at $8,800 and the LSR Non-Commercial Thin project at $25,400.  That leaves $950 unallocated.

Vaux seconded the motion.

Morton stated he has a problem with not funding any of the Restoration Planting project.  He asked if the LSR Non-Commercial Thin project needs to be funded in full.  Whitson stated they anticipate that not all requests will come in as requested, and set up contingency funding.  Allocated and unspent funds will come back to the committee for reallocation.  Swanson stated they should fund the Restoration Planting project instead of the LSR Non-Commercial Thin project.  She agreed with the Skagit Ridge Runner and the Skagit River Guide projects.  

Krampetz stated another RAC allocated remainder funds to the Forest Service to use as it needed. 

Craney moved to amend the motion to include the Skagit River Guide and Skagit Ridge Runner projects, and remove the LSR Non-Commercial Thin project from the motion.

Swanson seconded the motion.

Motion to amend carried unanimously.

McShane moved to amend the motion to drop the Skagit River Guide project.  

The motion was not seconded.

Motion to approve the Skagit River Guide and Skagit Ridge Runner projects failed with all members in favor except McShane.  Motion failed due to lack of majority vote from the Group C caucus.

Berg moved to approve the Skagit Ridge Runner project in the amount of  $13,500.

McShane seconded the motion.

Motion carried unanimously.

Swanson moved to approve the Restoration Planting project in the amount of $15,000.  

Morton seconded the motion.

The committee took a break from 11:00 a.m. to 11:05 a.m.

Motion failed with Swanson, Langston, and McRory in favor.

Vaux moved to fund the LSR Non-Commercial Thin project at the requested amount of $25,400.  Put the remaining approximate $10,000 toward the North Fork Chinook Acclimation project in the hope that Whatcom County would also contribute funds.  

McRory seconded the motion.

There was discussion about the specifics of the North Fork Chinook Acclimation project and whether alternative funding sources could be found.

Motion failed with all in favor except Berg.  Motion failed due to lack of a majority from the Group C caucus.

Berg moved to approve $15,000 for the LSR Non-Commercial Thin project, $8,800 for the Skagit River Guide project, and $11,350 on the North Fork Chinook Acclimation project, in the hope that Whatcom County would also contribute funds.  

Langston seconded the motion.

Morton stated he couldn’t see spending money on mapping and a guide and not on restoration.  The Restoration Planting project already has $315,000.  Craney stated there are other potential funding sources for the restoration project.

Swanson stated that is true for most of the other projects.  She moved to amend the motion to approve $15,000 for the Restoration Planting project instead of the LSR Non-Commercial Thin project.  

McRory seconded the motion to amend.

Motion to amend failed with McRory and Swanson in favor.

There was discussion on the availability of alternative funding for the LSR Non-Commercial Thinning project and holding $15,000 over to next year rather than splitting it between the LSR Non-Commercial Thinning and the Restoration Planting projects.  

Craney moved to amend the motion to just fund the Skagit River Guide project in the amount of $8,800.  Krampetz stated they would get a consensus if they lump the projects together.

Craney withdrew his motion.

Motion to approve $15,000 for the LSR Non-Commercial Thin project, $8,800 for the Skagit River Guide project, and $11,350 on the North Fork Chinook Acclimation project - with the hope that Whatcom County would also contribute funds - carried unanimously.

Lunch from 11:50 a.m. to 12:45 p.m. Berg, Vaux, and Morton left the meeting.

Krampetz asked if the committee would like her to provide feedback to the sponsors of the unfunded projects. 

The committee agreed.  

Title III: Review and discussion, project proposals, criteria and requirements

Krampetz stated $404,000 is available for Title III funds.

Craney stated he ranked the offender work crew high.  It’s a good fit to the criteria.  Swanson stated the offender work crew will be supervised by seasonal workers at the Forest Service.  She asked if the money would go to the forest service worker or a County worker.  Harduar stated the salary part would be applied to the County for paperwork and organization.  She would check into whether the money for the County salary would funnel to the Forest Service crew supervisor.  

Krampetz asked if the County would ask the Title III project sponsors to give presentations to the RAC.  Harduar stated the County Council could do that if it wants.  They aren’t looking at doing that at this point.  

What’s in the Woods: Krampetz stated it doesn’t qualify because it’s not an after-school program.  Harduar stated it is not focused on forestry issues.

North Fork Nooksack Salmon Education: Harduar stated it is not a forestry-related project.  

Harduar stated the Act isn’t specific that education activities have to be geared toward kids, even though it says “after school.”  She believes it is an education component for anyone out of the classroom.  

There was discussion on how vague Title III is and whether certain projects qualify for Title III funding.  Whitson suggested that a county could make a written explanation for why it thinks a particular project qualifies for Title III.  The GAO might disagree, but they will understand the county’s rationale.  DeHart stated he is attending an informational session on May 2.  Those kinds of questions should be answered.  There was further discussion on the process of approving projects for Title III funds.  DeHart stated he would look into the legislative intent of Title III.

Non-motorized Recreational Trail Easements: Krampetz stated that Jerry Hunter suggests spreading this out over three years.  McShane stated the project is to connect trails between Skagit and Whatcom counties. 

Swanson stated she would prioritize the Lake Whatcom Forest Conversion project over the Non-Motorized Recreational Trail Easement project, because it is a drinking water source.  

Volunteer Resource Stewardship Programs: Harduar stated she would have to look into whether this qualifies because it is all in Skagit County.

Harduar stated they agree on those projects that don’t qualify, which leaves seven projects.  Out of those seven projects that qualify, the decision is a matter of which are the most important.  They can’t fund all of the easement programs, because there isn’t enough money.  

Krampetz stated she recommended the SKY program first, then Lake Whatcom Forest Conservation.

McShane stated the Mountain Search and Rescue Training program is valid.  The committee agreed.  The committee also agreed that the equipment purchase for the Sheriff’s Office is also a priority.  

Next funding cycle for projects: 

County Commitment to Title II funds: DeHart stated the Forest Service website has an announcement about taking public input for projects for round two, which involves the County not making a formal selection on Title II/III until late August.  The counties need to make that determination before September.  It would be nice to have public input on the projects by June.  Allow the tribes and anyone to comment.  The RAC needs to start looking at those items at the next meeting.  Krampetz stated the RAC doesn’t need to meet in May.  It will meet again in June.  She will send the projects to the members, so the committee can take a straw vote when it meets in June.  They can finalize the vote in July, then send the projects to Jon Vanderheyden to be done by August 15.  Swanson stated they will review the projects without knowing how much money they will have to work with.  DeHart stated prioritizing projects gives the county legislative authorities an idea of how to allocate the funds.

Next meeting date, time, and locations

The next meeting is June 6 in Skagit County.

Next funding cycle for projects: 

How to advertise, website: DeHart stated the Forest Service hopes that, after today, they can do a press release and also solicit public projects by June 1.  Do it all at once.  Krampetz asked if can they can get Jon Vanderheyden’s approval by next week, so they can include that information in the press release.  DeHart agreed that they could.  He would do the press release.  The Forest Service website will also include information on the act.  

Public Comment

There were no public comments.

Adjourn

The meeting adjourned at 2:23 p.m.

These minutes were approved on_______________________, 2002

___________________________________

Jeri Krampetz, Committee Chairperson

Jill Nixon, Transcriptionist 
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