Mt. Baker – Snoqualmie Resource Advisory Committee

July 18, 2002

Resource Advisory Committee Chair Jeri Krampetz called the meeting to order at 9:00 a.m. in the Whatcom County Parks and Recreation Department Room, 3373 Mount Baker Highway, Bellingham, Washington.

Present:

GROUP A

Charles Morton

Tom Westergreen

Randy Bartelt 

Charles Eggert         

GROUP B

Barbara Swanson

Al Craney

Mark Langston

Jeri Krampetz

GROUP C

Dan McShane

Eron Berg

Elaine McRory

Ed Goodman

Absent:

Bill Vaux

Gordon Scott

William Reinard, (Replacement member)
Gerald Hunter

Thomas Sheahan, (Replacement member)

Also Present:

Jon Vanderheyden, USDA Forest Service, District Ranger and Designated Federal Official (DFO)

Information and Update

Vanderheyden stated most of last year’s approved projects are proceeding forward.  The matching funds for the Baker Lake Highway project were pulled because of deficits due to ongoing firefighting efforts nationwide.  Even if Congress replaces that money, the Forest Service won’t see it until October.  

Review and Approval of Minutes

Berg moved to approve the minutes of the June 6, 2002 meeting.

McRory seconded the motion.

Motion carried 8-0 with Swanson, Morton, and McShane absent.

Krampetz stated Duncan Howat resigned due to time constraints.  Randy Bartelt was the official replacement.  The committee needs to find an alternate for that group.

Project Presentations

Volunteer Resource Stewardship Programs (Project Number 0306)

Kris Molesworth, North Cascades Institute (NCI) Director of Development, stated this application includes the Skagit River Stewards program, Eagle Watchers program, and Mountain Stewards program to provide forest-related education.  They conform to the criteria of the Secure Rural Schools and Community Self-Determination Act.  She read from the Title II project submission form (on file).  The North Cascades Institute is a preeminent provider of environmental education to youth and adults in the Pacific Northwest through a variety of programs.

Their most important project now is construction of the North Cascades Environmental Learning Center, on the shore of Diablo Lake.  

Jeff Giesen, North Cascades Institute Watershed Education Coordinator, presented information on the North Cascades Institute stewardship programs.  The Eagle Watchers program teaches volunteers about bald eagles.  The volunteers will, in turn, educate the visitors to the area.  The Skagit River Stewards recruits volunteers to do stream monitoring and studies.  The Mountain Stewards program provides volunteers on Mount Baker to educate the public about responsible trail use.

Questions and discussion topics included the source of matching funds, volunteer responsibilities, defining the positive results of education, and partnerships with government agencies.

Skagit River Bald Eagle Interpretive Center (Project Number 0301)

Cheri Cook-Blodgett, Upper Skagit Bald Eagle Festival Secretary/Treasurer, provided background on the festival and the interpretive center.  The request is for funding for the coordinator’s salary, which is currently $2000 for the season.  She wants this position to be funded at a level that is competitive enough to attract someone with professional qualifications.  She discussed the duties of the coordinator, the benefits of education, and the opportunities that this program provides for people.

Questions and discussion topics included past funding for this project, the Festival organization’s connection with the North Cascades Institute, similar community efforts, possible alternative funding sources, and the interpretive center facility.

Northwest Weather and Avalanche Center (Project Number 0302)

Lee Donovan, Northwest Weather and Avalanche Center Supervisor/Administrator, described the functions and background of the center.  Its main purpose is to provide mountain weather forecasting and data, avalanche conditions and forecasting, and education to Forest Service staff and volunteers throughout the State of Washington.  

Questions and discussion topics included coordination with other weather systems, duplication of efforts with other Forest Service programs, potential funding from Title III sources, users of the information produced by the center, connection to search and rescue efforts, and potential alternative funding sources and effects of not receiving funding at all.

Sky Education Program (Project Number 0304)

Krampetz gave a presentation showed slides on the Sky Education Program.  Different federal agencies and other agencies have submitted letters of support to the program and to the individual students.  One group of Sky students is working in the North Cascades National Park.  The students have worked on many projects throughout the year.  Most of the students from this program become employed in other similar programs.  The program will expand into the Bellingham School District.  

Ashenfelter/Community Pilot Project (Project Number 0307)

Bartelt stated the district manager for the Skagit Conservation District, Caroline Kelley, is out of town.  He will speak about the project.  The project has three key elements: improve water quality in fish habitat by addressing sediment problems on existing roads within the Skagit Wild and Scenic River Corridor; provide planning and design for future fish habitat passage problems, and; provide an education and monitoring program.  He described the area of the tributaries to the Skagit River that would be targeted and the types of work that would be done.  The Watershed Masters Program would educate landowners on the values and functions of the surrounding ecosystems and increase their knowledge of the sustainable natural resources and the lands that these watersheds support.

Craney stated the project has been funded from the State Centennial Clean Water Grant for the past ten years.  Those funds are no longer available.  The program needs alternative funding.  It has been a critical project in the Skagit River watershed.  

Questions and discussion included whether or not this project qualifies for funding, the contracting cost, and whether or not the National Environmental Policy Act (NEPA) process is required.  

Offender Forestry Work Crew (Project Number 0309)

Greg DePaul, Whatcom County Sheriff’s Office Corrections Lieutenant, stated he supervisors and monitors the alternative to jail offender program.  The Sheriff’s Office would like to form another work crew to add to the six work crews that are currently working.  He explained the existing crews that work with different agencies on a variety of projects.  This proposed crew would work in the National Forest.  Last year, the crews provided over 60,000 hours of labor, which equated to $640,000 of free labor for the citizens and a savings to incarceration costs.  Without this money, the Sheriff’s Office can’t do this project.  

Lookout Mountain Lookout and Trail #743 Deferred Maintenance (Project Number 0308)

Lu LeMieux, U.S. Forest Service Trail Crew Supervisor, stated the trail has one of the few remaining fire lookouts.  No one has taken much care of the lookout since the 1970’s.  She’s done a lot of the repairs herself.  More repairs are needed to preserve the lookout and for safety reasons.  

Questions and topics of discussion included the current use of the fire lookout, work volunteers, and the history of the fire lookout.

38 Road Erosion Control (Project Number 0303)

Roger Nichols, Geologist, stated the work is under contract, and will be done in the next two months.  They are finishing the roadwork with the help of salmon enhancement dollars.  This is the last section of road with significant deficiencies.  They would also address fish passage.  He described the North Fork, South Fork and Middle Fork areas of the Nooksack River.  Funding would pay for design, administration, and execution of the project.  Funding for the design and administration components would be about $36,000.  If he received funding for those components, he would be able to seek funding from another grant, although receipt wouldn’t be guaranteed. 

Questions and topics of discussion included a Department of Ecology (DOE) culvert inventory, Salmon Recovery Funding (SRF) Board monies, accessibility to traffic and a trailhead, and recreational uses.

North Fork Nooksack Spring Chinook Acclimation Sites (Project Number 0305)

Wendy Scherrer, Nooksack Salmon Enhancement Association (NSEA) Director, stated the stated the previous request for funding to this committee included funding for construction and the program.  The committee granted $11,000 for that request.  The volunteer aspect of running the North Fork Nooksack Spring Chinook Acclimation program is funded through next spring.  This new request is for construction on and replacement of certain sites.  She gave a presentation on the background and purpose of NSEA and the acclimation program and the success of the acclimation program.  The proposal is to build two new acclimation sites at Excelsior.  NSEA needs to replace one of the sites and build a second site.  It does not qualify for SRF Board funding.  There are no other sources of funding.  

Questions and topics of discussion pertained to why this project doesn’t qualify for SRF Board funding, distinguishing hatchery fish from acclimated wild fish, and using this program as a model for other similar programs.

Upper Baker Lake Highway Repair and Upgrade (Project Number 0311)

Peter Wagner, U.S. Forest Service, stated they received money for repairing this site this year.  The project he is proposing now would pay for a half-mile of highway repair that has flood damage from last year.  $31,000 is for replacing culverts.  

Questions and topic discussion included the amount of money needed only for safety repairs and the number of people who use the road.

Suiattle Road Repairs, Phase I (Project Number 0312)

Peter Wagner, U.S. Forest Service, explained the location of the road and needed repairs.  The average amount of traffic on that road is over 400 vehicles per day.  Section two is not a part of the proposal because it is more expensive.  The costs are about $90,000 for construction, plus pre-construction and administration.  About $80,000 of the construction expenses would go into the first three miles, which is section one.  Section three would cost about $10,000.  This project priority was ranked number two by the Forest Service’s regional submittal.  Hazard warning signs have been posted on the road right now.  One option would be to maintain the road as an unpaved, gravel road, but it isn’t something they want to do for the long-term.  There is too much traffic on the road for that.

Baker Lake Visitor Information Center (Project Number 0313)

Ann Dunphy, Forest Service, stated Baker Lake is an intensely used destination that serves a five-county area.  The proposal is to provide a yearlong information station for those users.  The area includes the Baker Lake Recreation Area, several wilderness areas, Mt. Baker, and Mt. Shukson.  There is no facility to serve those folks right now.  They were not able to find a suitable site for the facility in the National Forest.  They have been working with Crown Pacific to get a permit easement for a site.  There is not a letter of intent from Crown Pacific.  There is a match amount of $75,000 to develop a site once they acquire a site.  Puget Sound Energy would take over maintenance in the long-term.  They would be willing to contribute once there is an easement.  There is potential for a partnership.

Lower Sandy Dispersed Site Rehabilitation (Project Number 0314)

Ann Dunphy, Forest Service, described the location of the site.  There was a low-level development campground that was closed in 1984 when the Forest Service needed to scale back its facilities.  It has restrooms.  It is right on Baker Lake.  It is extremely popular.  Even though they closed the campground, people kept coming there.  The site serves access to the lakebed.  One issue is with people driving across the lakebed.  The fish are at significant risk.  These dispersed sites are valuable to people.  They are trying to change behaviors and protect resources.  They want to put up a barrier to prevent driving on the sensitive areas.  Make it a walk-in site.  

(Clerk’s Note: The committee took a lunch break from 12:15 p.m. to 1:00 p.m.)

There was discussion on the items that are not appropriate for funding.

Craney stated he doesn’t want to fund the Baker Lake Visitors Center because they don’t have a firm commitment from the existing landowner.  Goodman stated they shouldn’t build new infrastructure because can’t maintain the ones they have now.

Krampetz moved to keep the Bake Lake Visitor’s Center on the list.

Motion failed unanimously.

First Rank Result: 304, 305, 309, 303, 306, 311, 310, 302, 308, 314, 312, 307, 301, 313.  The highest-ranking road projects are 305, 303, 311, 314, and then 311.  

Krampetz suggested funding Road 38 (#0303) at $36,000.  Fund Baker Lake road repair (#0311) at $50,000.

Bartelt suggested funding $44,900 for N. Fork Chinook Acclimation (#0305), $101,200 for Road 38 (#0303), and the remainder of the $300,000, approximately $153,900, to the Upper Baker Lake road repair (#0311).

Swanson suggested funding Road 38 (#0303) at $50,000 instead to address the safety issue and funding the Lower Sandy Disbursed Rehabilitation (#0314).

Craney suggested funding the watershed masters part of the Ashenfelter Community Project (#0307) in the amount of $20,000.

Berg moved to recommend the projects as ranked with the funding amended so the roads are considered as a separate ranking.  If there is less than full funding available, then fund the roads projects to 50 percent of the full funding available, and use the remainder of the funds on the other projects.

McShane seconded the motion.

Krampetz suggested funding $4,000 to the Skagit Bald Eagle Center (#0301), fund some to Ashenfelter Community Projects (#0307) for roads, and put the balance in Baker Lake road repair (#0311).

Goodman moved to amend the motion to fund only $4,000 to the Skagit Bald Eagle Center project (#0301), to fund the Ashenfelter Community project (#0307), and to fund the remaining balance, approximately $30,000 to the Upper Baker Lake Highway project (#0311).

Westergreen seconded the motion to amend.

Motion to amend failed for lack of a caucus majority 9-1 with Swanson opposed.

Swanson stated she wanted to accept priorities one through five as they are ranked and to raise the rank of the Lower Sandy Dispersal Rehabilitation (#0314) above the Baker Lake Highway projects (#0311).

Berg’s motion failed unanimously.

Swanson moved to accept priority projects one through five (numbers 0304, 0305, 0309, 0303, and 0306), raise the priority of the Lower Sandy Dispersal Rehabilitation project (#0314) and the watershed masters portion of the Ashenfelter Community Pilot project (#0307) above the Baker Lake Highway repair project (#0311).

Craney seconded the motion.

Swanson stated all she is doing is re-ranking the road section.

The motion failed 2-8.

Swanson moved to raise the Lower Sandy Dispersal Rehabilitation project (#0314) above the Baker Lake Highway repair project (#0311).

McShane seconded the motion.

The motion failed.

(Charles Eggert arrived at the meeting.)

Swanson moved to accept the entire list of projects as ranked, with the Lower Sandy Dispersal Rehabilitation project (#0314) prioritized above the Baker Lake Highway repair project (#0311) for the portion of the funds dedicated to roads.

Morton seconded the motion.

Motion carried unanimously, with Eggert abstaining.

Adjourn

The meeting adjourned at 3:00 p.m.

These minutes were approved on_______________________, 2003.

___________________________________

Jeri Krampetz, Committee Chairperson
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